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Item 8 

 

Schools Forum 
 

March 2022 
 

SEND & Inclusion Change Programme 
 

 

Recommendations 

 

¶ That the Forum comments upon progress of the SEND & Inclusion Change 

Programme  

 

 

1. Purpose 
1.1 The report provides an update on activity on the Special Educational Needs and 

Disabilities (SEND) & Inclusion Change Programme since the previous report to School 
Forum.  
 
 

2. SEND & Inclusion Change Programme 
2.1 The vision for SEND in Warwickshire is that all our children and young people lead a 

ŦǳƭŦƛƭƭƛƴƎ ƭƛŦŜ ŀƴŘ ŀǊŜ ǇŀǊǘ ƻŦ ǘƘŜƛǊ ŎƻƳƳǳƴƛǘȅΦ  
 

2.2 Through the SEND & Inclusion Change Programme we will work together to:  
¶ Improve outcomes for our children and young people with SEND  
¶ Take decisions in a clear, fair and transparent way  
¶ Ensure that systems are sustainable, so that we are working within our allocated 

funding  
¶ Secure education, employment and training for our young people with SEND (age 

16-25) 
 

2.3 The programme itself is funded by Warwickshire County Council. Funding to continue 
the programme into 2022/23 has been agreed through the Council budget process.   
 

3. Summary update on Programme and Projects 
3.1 The project approach adopted by Warwickshire County Council is: 

a) Project have initial approval of a Project Proposal Document (PPD) 

b) A full business case (FBC) ƛǎ ǘƘŜƴ ŘŜǾŜƭƻǇŜŘ ƛƴŎƭǳŘƛƴƎ ƳŀǇǇƛƴƎ ƻŦ ǘƘŜ Ψŀǎ-ƛǎΩ 

Ǉƻǎƛǘƛƻƴ ŀƴŘ Ψǘƻ-ōŜΩ ǇƻǎƛǘƛƻƴΣ ŀƭƻƴƎ ǿƛǘƘ ǘƘŜ Ǉƭŀƴ ǘƻ ƳƻǾŜ ŦǊƻƳ ƻƴŜ ǘƻ ǘƘŜ ƻǘƘŜǊ 

and confirmation of the benefits 
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c) Projects go live for implementation 

d) Project closed and lessons learnt report 
  

3.2 Projects were separate into three phases. Phase 2 projects are now underway. The 

overall status report is below: 

 

 

 

 

3.3 The following projects are highlighted: 
 

a) Pupils set to attend the Warwickshire Academy have started the process of 

transition from 1 March 2022. 

b) The Inclusion Framework trial, seeking to intervene earlier and avoid barriers 

created through traded services, is underway with 20 schools taking part.  

c) The Schools Top-Up Funding trial is underway. Training for use of the new 

calculations tools has taken place with, feedback from the training has been very 

positive and education settings feel the new tools (in particular the matrix) is 

much easier to use than the previous banding and matrix tools.  

d) The SEND Capital Strategy project is shortly to present its recommendations for 

new resourced provisions and specialist settings to the SEND & Inclusion Change 

Programme Board. 

e) The Workforce Development project has transferred to the Written Statement of 

Action workstream.  

f) The EHC plan Annual Reviews project is set to start.  
 

 

 

4. Overall financial impact so far 

4.1 Quality and performance measures are reported to the SEND Partnership and the 

SEND & inclusion Change Programme Board. This report focuses on financial impact 

under the objective to achieve financial sustainability.  

 

4.2 As set out in the DSG monitoring report, High Needs Block forecast is to overspend by 

£4.124m. This is less than the forecast £11.352m forecast at the inception of SEND 


